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1. Introduction

This document contains definition and description of any type of requests a stakeholder of the SDMS might have on the system to be developed.

1.1. Purpose

The purpose of this document is to capture all the stakeholders’ requests made on the project, as well as how these requests have been addressed. The system analyst and all the stakeholders may contribute to this document.

1.2. Scope

This document collects stakeholders’ requests for SDMS. It will support the systems analysts to making the vision document and the SRS.
1.3. Definitions, Acronyms and Abbreviations

End user: The ultimate consumer of a product
SDMS: Synergy Distributed Meeting Scheduler
Stakeholder: An individual who is materially (i.e. to a significant extent or degree) affected by the outcome of the system.
SRS: Software requirement specification

System Administrator: The individual(s) responsible for maintaining a multi-user computer system (including a local-area network [LAN]), whose duties may include setting up user accounts, installing software, prevent the spread of viruses, and allocating mass storage space.

1.4. Overview
This document contains different stakeholders’ requests. They are classified by the type of stakeholder and prioritized. 
2. Stakeholders and Requests

2.1. SynergySoft Inc

Description and characteristics:
A software vendor that aims to provide a meeting scheduler system for massive types of organizations.
They have development and testing teams that are familiar with general software development/testing process and popular techniques but lack of experience in this special kind of system, especially the requirements of this system.
Problem:

Currently, they just have some draft requirements of the SDMS. They know that requirement engineering is the key part of the success of software. So, they are looking for a consulting firm to help on the requirement engineering of the SDMS. 
Requests:

Highly competent meeting scheduler system on current and near future market for any kinds of organizations (High priority)
Justification: It’s the main purpose of the development of SDMS.

Acceptable development cycle (High priority)
Justification: Too long time will lead to the lost of competence and greatly increase costs.

Acceptable amount of budget (High priority)
Justification: Budget are limited.

Good support during development and testing (Medium priority).
Can partially used by other purpose, like course schedule (Low priority)
2.2. Customer Organization
Description and characteristics:

Organizations will purchase and use the SDMS system.

They may have as many as thousands of employees. The majority of them use Microsoft Windows desktops. Some of them may use Linux desktops. Most of them have regular IT support person or team. A few small companies may not have such support. 
Problem:

In most small and some of the medium organizations, the meetings are not managed. Most of the rest may use manual schedule and management of meetings, which is very low efficient. They need a software system to help schedule and manage meetings.
Requests:

Save employee’s time on meeting scheduling so they can put more time on work (High priority)
Justification: It’s the reason why they will buy SDMS.

Compatible with current company IT environment (High priority)
Justification: The SDMS won’t work if it is not compatible with the IT environment.

Employees can use this system without training or with a little training (Medium priority)
Store meeting records for query (Medium priority)
Acceptable cost on hardware and software (High priority)
Justification: Cost is an important to most of the organizations. 

Stable system (High priority)
Justification: Stability of the software is very important to enterprise software buyer.

Good service and technique support provided (High priority)
Justification: Service is very important to any enterprise software.

Interaction with other information systems using in company (Low priority)
2.3. End user
Description and characteristics:

The ultimate users of the SDMS.
They may be the employees of any kind of organizations. They usually work in office with desktops of laptops for each person. Most of them are familiar with Microsoft Windows or Mac OS operating system. Most of them are familiar with the operations on regular web sites and using email. Some of them are regular users of the information management system in their organizations.
Problem:

Currently, they schedule their meetings in a manual manner, which is tedious, low efficiency and full of conflicts. They need a software system to help schedule and manage meetings
Requests:

Can save meeting scheduling time and solve conflictions by using this system (High priority)
Justification: It’s the reason why they need this system.

Easy to use without special training (Medium priority)
Support personal preference (Low priority)
Store meeting records for query (Medium priority)
Good performance, reliability and security (High priority)
Justification: People are always trying to avoid the using of software which is not reliable, secure or low performance.
2.4. Requirement engineer
Description and characteristics:

Requirement engineer is the person that will gather, analyze and elicit the requirements for software design.

They are experienced in communication with stakeholders, domain theory and software development process. 
Problem:

They need to communicate with different stakeholders to do requirement engineering..
Requests:

All kinds of stakeholders can be contacted. (High priority)

Justification: Communication is very important for requirement engineering.

Interviews and meetings can be hold (High priority)

Justification: Interviews and meetings help a lot on understanding stakeholder needs.

2.5. Project manager
Description and characteristics:

Project manager is the person that will lead the development of the SDMS. 

They have experience on similar software system’s development. They are familiar with software development process, project planning, coordinate the team member and customer. They also have good management skills.
Problem:

They will lead the development of SDMS.
Requests:

Requirements should be clear, complete and well define, so the risk can be controlled, the project can be well planed (High priority)

Justification: Good planning and estimation is very important to the success of developing software.

Chances of changing requirement should be kept minimal (High priority)

Justification: Change of requirements is a significant reason of software project failure and delay.

2.6. Software architecture
Description and characteristics:

Software architecture is the person that will design the architecture of SDMS. 

They are familiar with software development process. They have much experience in similar software systems and related techniques.. 
Problem:

They need requirements of SDMS to design the architecture.
Requests:

Main features can be developed within existing system architecture, the team’s current knowledge and current technique (High priority)

Justification: Technique feasibility is very important to the success of developing software.
2.7. Developer
Description and characteristics:

Developer is the person that will design, implement, review and do unit test for the SDMS. 

They are familiar with software development process and popular enterprise software development techniques. 
Problem:

Since they are not familiar with the meeting scheduler system, they can not do requirement engineering by themselves. They need well defined requirements to design and develop the SDMS.
Requests:

Main features can be developed within the team’s current knowledge and current technique (High priority)
Justification: Technique feasibility is very important to the success of developing software.

Needs of learning new knowledge should be kept minimal (High priority)
Justification: Using of unfamiliar new technique is one of the main reasons that leads to the failure or late delivery of software.

Well defined system to design and implement (High priority)
Justification: Good requirement is the key point to the success of software.
2.8. Testing team

Description and characteristics:

Testing team will test the SDMS. 

They are familiar with testing process and techniques.
Problem:

Test the meeting scheduler system
Requests:

Features are testable (High priority)
Justification: If the functions of the system can not be tested, the errors will not be discovered and the quality will be low.

Complete and clear requirement documents to generate test cases (Medium priority)
Simple and easy-to-understand business process in the system (Medium priority)
2.9. Maintenance team

Description and characteristics:

Maintenance team will maintain the SDMS. 

They are familiar with software development techniques.
Problem:

Maintain the meeting scheduler system
Requests:

Well defined architecture and design (High priority)
Justification: A badly designed system is hard, or even unable to maintain.

Quite readable code (Medium priority)
Complete documents in the software engineering process (High priority)
Justification: Documents is the most important information, and usually the only information for the maintenance team.
2.10. System Administrator

Description and characteristics:

System administrators of the SDMS, they are members of customer’s IT support team.

They are familiar with at least one server system including Windows Server, UNIX and Linux. They are also familiar with some of the popular web servers and databases, including Apache, IIS, Oracle, DB2, SQL Server and etc.
Problem:

Deployment and do regular administration of SDMS
Requests:

Can be deployed on the hardware and software systems which they are familiar with (High priority)
Justification: The risk is very high if the system administrators are not familiar with the machine and software environment on which the SDMS is deployed.

Good manual document that helps solving problems in deployment and administration (Medium priority)
A stable system (High priority)
A unstable system will greatly increase the work load of the system administrators.

Modifications on the system can be easily made, including user accounts change and system setting change (Medium priority)
