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1. Introduction

The introduction will provide entry level details to the reader, for this project. It will provide a brief overview of the project, the deliverables applicable to this project together with phases and deadlines, the reference material and finally the terminologies and concepts associated with the project.

1.1 Project Overview

The project Distributed Meeting Scheduler automates the process of scheduling meetings. It is a type of resource allocation and collaboration system. The main function of this project is to schedule meetings based on the availability of resources and constraints put forward by the resources. There are primarily two actors in the system: 

1. Meeting Initiator
Responsible for initiating a meeting and defining an interval within which a meeting can be held.

2. Potential Meeting Attendees
These people will be attending a meeting and will provide availability timings and non-availability timings to the system. Some meeting attendees can be further classified into two categories:
a) Important Participants:

Meeting attendees who may specify their preferred meeting location

b) Active Participants:

Meeting attendees who may be providing special equipments for the meeting like projector, internet connection etc
The system functions in the following manner:

1. The meeting initiator initiates a meeting along with the time interval within which the meeting can take place

2. The meeting attendees provide their availability and non-availability information along with their preferred meeting location

3. The system then finds a feasible meeting time along with an available preferred meeting room for the meeting keeping in consideration the constraints and availability data provided by various actors of the system

4. If there are any conflicts, the system supports conflict resolution using the conflict policy provided by the client

5. The system also supports changing user constraints before the date and location of the meeting is finalized  
1.2 Project Deliverables

The project is divided into two phases with each phase having two sub-phases. Each phase of the project will have 4 deliverables. Following is the project deliverable chart with deadlines:

	
	S No.
	Deliverable
	Deadline

	Phase 1
	1
	Software Project Management Plan
	 September 3rd, 2009

	
	2
	Requirements Specification
	 September 18th, 2009

	
	3
	Analysis Model
	 September 30th, 2009

	
	4
	Architecture Specification
	 October 15th, 2009

	Phase 2
	5
	Component/Object Specification
	 October 30th, 2009

	
	6
	Code
	 November 20th, 2009

	
	7
	System Testing
	 November 25th, 2009

	
	8
	User Documentation
	 November 27th, 2009


1.3 Evolution of this Document

Evolution of this document can be traced via the Revision History table on Page 3 of this document. The document may change over the course of entire project and these changes will be specified in the aforementioned table. 

1.4 References

[1]
Requirement Engineering – Advanced Requirement Engineering. CS/SE 6361 Section 001, Fall 2009. 

http://www.utdallas.edu/~chung/RE/syllabus.htm
[2]
Software Project Management Plan Template < OOSE < Twiki. Software Project Management Plan Template. 

http://wwwbruegge.informatik.tu-muenchen.de/twiki/bin/view/OOSE/SoftwareProjectManagementPlanTemplate
1.5 Definitions, Acronyms and Abbreviations

MI
Meeting Initiator

MA
Potential Meeting Attendees

ES
Exclusion Set

PS
Preference Set

DC
Date Conflict

SDC
Strong Date Conflict

WDC
Weak Date Conflict

SPMP
Software Project Management Plan

SRS
Software Requirement Specification

2. Project Organization
2.1 Process Model
Distributed Meeting Scheduler will be completed by Team Blitzkrieg in two phases. In the first phase, the activities of Systems Engineering and Requirements Analysis will be performed by the team. The second phase will incorporate activities of Software Architecture and Design, Implementation and Testing. 
In order to cater the changing requirements, Iterative Evolutionary Model will be used for software development. The team will produce each deliverable by:

1. Analyzing and discussing requirements in team meetings
2. Constructing deliverables

3. Reviewing deliverables for amendments before submission
While carrying out Requirements Analysis, model proposed by Ross will be used to answer the three most important questions:

1. Why the system is needed? 

2. What system features will serve and satisfy this context?

3. How the system is to be constructed?
2.2 Organizational Structure
There are three roles in Team Blitzkrieg:

1. Developer
A developer will be responsible to construct the deliverable and perform relevant software engineering practices.
2. Reviewer
A reviewer will be responsible to review the deliverables and suggest appropriate modifications when deemed necessary.
3. Team Lead
A team lead will facilitate communication between Developers and Reviewers and will act as an arbiter for conflict resolution between the two teams. The major responsibility of Team Lead is to ensure the production of high quality deliverables before the deadlines.
The following diagram demonstrates the organizational structure in Team Blitzkrieg through an Organogram.




The aforementioned roles will be assigned on the basis of rotation policy, thus ensuring every team member to act in every role at least once.
2.3 Organizational Boundaries and Interfaces
Team Lead(s) in each phase will be responsible to arrange meetings and facilitate communication between team members. Team leads will additionally hold responsibilities of interacting with stakeholders and answering external queries.     
2.4 Project Responsibilities

	Phase 1
	Deliverable

Developers
Reviewers
Team Lead(s)

Software Project Management Plan

Jassem 
Muhammad

Aditya
Ajay

Bryan

Jeevan

Preeti

Sean

Vinay
Requirements Specifications

Ajay
Bryan

Jeevan

Sean

Jassem

Muhammad

Preeti

Vinay

Aditya
Analysis Model

Aditya
Muhammad

Preeti

Vinay

Bryan
Jassem

Jeevan

Sean

Ajay
Architecture Specifications

Aditya

Jassem
Muhammad

Sean

Ajay

Jeevan

Preeti

Vinay

Bryan


	Phase 2
	Component/ Object Specifications

Jeevan

Preeti

Sean

Vinay

Aditya
Ajay

Bryan

Muhammad

Preeti

Jassem
Code

Ajay
Bryan

Jassem

Muhammad

Vinay

Aditya

Preeti
Jeevan
Sean
System Testing
Aditya

Jeevan

Preeti

Sean

Ajay
Bryan

Jassem

Sean
Vinay

Muhammad
User Documentation
Aditya
Ajay

Bryan
Vinay
Jassem

Jeevan

Muhammad

Sean

Preeti



3. Managerial Process

3.1 Management Objectives and Priorities

The management will comprise of all team leads. The following will be the fundamental objectives of the management:
1. Set goals and milestones to achieve.

2. Create and maintain healthy work environment.
3. Facilitate intra-team communication through different channels.
4. Reconcile conflicts and dispute cases.
5. Distribute and assign work equally.
The management will cater the following priorities at the highest level:

1. Compliance to functional and non-functional requirements

2. Production of defect-free deliverables

3. Meeting deadlines

3.2 Assumptions, Dependencies, and Constraints
The following will be the major assumptions in this project:  

1. Precise statement of requirements by the customer
2. Basic understanding of the computer systems at customer’s end

3. Availability of customer for meetings and trainings

4. Completion of hardware and software pre-requisites at customer site

The project has the three major constraints:

1. Timelines
2. Resource Time

3. Funding/Budget
3.3 Risk Management
To be provided later
3.4 Monitoring and Controlling Mechanisms

 To be provided later

4. Technical Process

4.1 Methods, Tools and Techniques

1. Method
The following method will be adopted for successful completion of every phase

a) Every phase has a team lead responsible for fulfilling the team needs like providing additional resources to the team and make appropriate adjustment for the same at the start of each phase.

b) Also team lead would be responsible for addressing techniques and holding meeting as per requirement.

c) The team lead will then assign the work to the developers.

d) During the work is in progress the team lead must keep track of the deadline and work progress of its team.

e) Developers should report to their team leads.

f) After all the work has been completed (within the deadline), the team lead makes sure that the work product is complete and according to the requirement of the phase. The team lead will then submit the deliverables to the review team.

g) The review team is responsible for reviewing and proposing changes to the document. After consensus changes are made by the team lead and finalized by reviewers.

2. Tools:

Following tools and applications will be used by the team for this project:

a) Document Development: Microsoft Office
b) Architectural and Conceptual Diagrams: Rational Rose
c) Team Communication and Collaboration: Google Groups
d)  Application Development Language: PHP
3. Techniques

Techniques would vary according to the deliverable and would be addressed when a team would work on that deliverable

4.2 Software Documentation

The following documentation would be developed during the course of entire project:

1. Software Project Management Plan

2. Requirements Specification

3. Analysis Model

4. Architectural Specification

5. Component/Object Specification

6. Code

7. Testing (Test Plan, Test Cases, Test Report)

8. User Documentation

4.3 Project Support Functions

To be provided later
Team Lead(s)
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