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1.Introduction

1.1 Overview
A Vision Document is a software process document that describes the overall 'vision', or plan, for a particular piece of software. It defines the stakeholders view of the product to be developed, specified in terms of the stakeholders key needs and features. Containing an outline of the envisioned core requirements, it provides the contractual basis for the more detailed technical requirements. It is much shorter and more general than a product requirements document or a marketing requirements document, which outline the specific product plan and marketing plan respectively.
1.2 Purpose

Purpose The Vision provides a high-level, sometimes contractual, basis for the more detailed technical requirements. It captures the "essence" of the envisaged solution in the form of high-level requirements and design constraints that give the reader an overview of the system to be developed from a behavioral requirements perspective. It provides input to the project-approval process and is, therefore, closely related to the Business case. It communicates the fundamental "why and what" for the project and is a gauge against which all future decisions should be validated.

The purpose of this document is to collect, analyze and define high level needs and features of MeetingScheduler System. It focuses on the capabilities needed by the stakeholders and the target users, and why these needs exist. The details of how the Terasoft Distributed Meeting Scheduler System fulfills these needs are detailed in the use case and supplementary specifications.
1.3 Scope

This vision document applies to Terasoft Distributed Meeting Scheduler System which will developed by TeraSoft Inc. The system will be mainly used for scheduling meetings by taking the initiator’s set as well as participants’ preference set of dates as input and use them to generate a list of date /time on which most of the participants agree to attend the meeting. The system will be developed as a web based application as it has to cater the needs of distributed clients.
1.3 Definitions, Acronyms, and Abbreviations
	Terms
	Our Understanding

	Meeting Initiator
	A participant of some representative in-charge of meeting initiation

	Exclusion set
	A set of dates on which the participants cannot attend the meeting

	Preference set
	A set of dates on which the participants would prefer the meeting

	Date range
	The time interval prescribed by the meeting initiator for the meeting to occur

	Active Participant
	Plays active role in the meetings. May be required by the meeting initiator to provide
special equipment requirements in the meeting locations. This term is used
interchangeably as participant.

	Important Participant
	Plays an important role in meetings. May be required by the meeting initiator to state preferences about the meeting location.

	Meeting Proposal
	An invitation to the meeting including meeting topic, date range and duration that is sent to a list of potential participants

	Date Conflict
	A conflict when scheduling a meeting where no common date could be found

	Virtual Meeting
	A meeting held simultaneously at multiple remote locations e.g.: Teleconferencing


1.4 References

Some part of this document refers to the following document:
http://www.utdallas.edu/~chung/SAMPLE/ex_vision.htm
https://www.utdallas.edu/~chung/RE/vision-doc-UTDCS-17-04.pdf
2. Positioning

2.1 Business Opportunity

Current procedure for meeting scheduling involves numerous interactions among meeting attendees and incurring higher cost in terms of time and effort. The availability of an efficient system to organize meeting stands as concrete proposition in context to current market sphere. The system may allow a patron to organize a meeting with additional functionality to talk terms over participant expectations for resources and location flexibility. As a whole, the system offers efficient scheduling of a meeting.
2.2 Problem Statement
	The problem of
	scheduling meetings with minimal interactions and resolution
of conflicts regarding date and time

	Affects
	employees of organizations

	the impact of which is
	Delay and ultimately improper resource utilization

	a successful solution would be
	An accessible, cost-effective meeting scheduler which can be
used by the employees to initiate and schedule meetings. The
product would also address issues related to conflict in dates
and provide an efficient method to solve any such problems


2.3 Product Position Statement


	For
	employees of an organization

	Who
	need to schedule meetings with minimal interaction and
conflicts.

	Terasoft Distributed Meeting
Scheduler (TDMS)
	is a web-based software system

	That
	Has the following features:
• Provides mechanism for resolution of conflicts.
• is a web-based system and provides maximum
accessibility.
• has a feature of scheduling virtual meetings

	Unlike
	Other meeting schedulers in the market which do not provide
conflict resolution and are not web-based.

	Our product
	Caters to the market which needs a distributed application and
provides security features needed by such a system. It is suitable
for both large and small organizations because it addresses
features ranging from cost-effectiveness to scalability


3. Stakeholder and User Descriptions

3.1 Market Demographics

Scheduling meetings between groups of people can often be difficult. Everyone is often operating on different schedules and finding free time can be a tough task. Back-and-forth phone calls or e-mails among desired participants can be confusing and stressful to meeting organizers. Our project aims to alleviate this stress, by providing a system that will keep track of users’schedules and create meetings when people are available, we aim to not only reduce the stress level involved in organizing meetings but also let our customers spend more time on important and constructive tasks.
3.2 User Summary
	Name
	Description
	Responsibilities
	Stakeholder

	Employee
	End user
	Provide date ranges (exclusion sets
and preference sets.), notify
participants, confirm attendance, and
view agenda.
	Self

	Meeting
Initiator
	End User
	Initiate meeting, send requests,
request venue, request equipments.
	Self


3.3 User Environment

The TDMS (Terasoft Distributed Meeting Scheduler System) is a web based application; hence it can be used by the users from any place from where the internet is accessible. The system is developed using C# .NET, hence the system is versatile and can run in a various environments.
3.4 Key Stakeholder or User Needs
	Need
	Priority
	Concerns
	Current
Solution
	Proposed Solutions

	Accessibility
	High
	The scheduler should be
accessible by all parties
involved even if they are
geographically separated
	None
	Web-based scheduler
system which is accessible
easily over the internet and
does not require any
special installation.

	Ease of Use
	High
	The system should cater
to various categories of
users. They might range
from users with high,
moderate to low levels of
expertise in computer
systems.
	Attempt to create
user friendly
interfaces.
	Model the system in
conformation with various
web-based systems in use
currently. This increases
the comfort level of the
users to use the system.

	Performance
	High
	Efficient and time saving
resolution techniques
	None
	The negotiation rounds are
kept at minimal. There is
an upper-bund on the
number of iterations it can
follow.

	Availability
	High
	The system downtime
should ideally be zero to
avoid the
	Client/Server
model where
central server
failure implies
incomplete
information and
lack of real time
update.
	The system is web-based
and hence the downtime is
minimum and the www is
available with backups.


3.5 Alternatives and Competition

• Microsoft outlook

• IBM Lotus Notes

4. Product Overview

4.1 Product Perspective

SDMS is web-based meeting scheduler system. It uses login based authentication to enable users

to interact with the system.

System Interface

It requires interfacing with an exchange/SMTP server for the e-mail functionality to work. It also

requires a database system for storage of information.

User Interface

User interface is a web-browser.

Hardware Interface

The system requires no additional hardware interfaces.
4.2Summary of Capabilities
	Customer Benefit
	Supporting Features

	Information privacy
	Login based security enables different
users to have different and private profile views.

	Information exchange
	The e-mail feature enables user and all concerned to be informed about changes and updates in a timely manner.

	Additional information
	The SDMS provides a facility to add
personal notes to each meeting instance which is visible only to the user who chooses to add any such notes.

	Request resources
	The equipment request functionality helps users request for any additional equipment necessary for the meeting apart from the standard items.


4.3 Assumptions and Dependencies

• The SDMS shall schedule the meeting automatically. However, the priorities of the

participant are up to the choice of the initiator

• The SDMS shall provide meeting priorities as low, medium and high but if a conflict

arises between two meetings, the initiators of those meetings contact personally to

resolve the conflict.

• The SDMS being a web based application can be used anytime and from anywhere where

there is internet access. The system can also be accessed locally via company’s intranet.

• The SDMS assumes that the users shall be conversant with basic windows applications.

4.4 Licensing and Installation

SDMS is a web-based system. Hence it does not require any specific installation. However the

system can be used only when an organization or enterprise purchases membership.

5. Product Features

5.1 Login

The end users should use their credentials to again access to the system. This is done to keep the

users and meeting information secure.

5.2 Schedule Meeting

This feature allows the initiator to schedule a new meeting. The initiator enters the meeting

agenda, venue and participant details, which the system takes into account for generating a new

meeting request and notifying the participants.

5.3 Virtual Meeting

Using this feature, the initiator can invite participants for a virtual meeting

5.4 View Meeting Results

Using this feature, the meeting initiator can view the results of the meetings he/she has initiated

and decide whether to confirm the meeting or renegotiate meeting.

5.5 View Meeting Invites

The potential participants who are invited for the meeting can view the new meeting invites and

record their availability status using this feature

6. Constraints

6.1 Usability

The SDMS is very user friendly and easy to use software that provides a variety of features in a

simple manner to improve usability.

6.2 Responsiveness

The system responds quickly to user requests (like confirming a meeting, resolving conflicts,

sending meeting requests). The system confirms from the user before executing some of his/her

requests.

6.3 Security

The system includes security features such as access control, data integrity and data privacy. The

system authenticates the user using a login and a password. The system also uses form based

authentication for security over the web.

