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Purpose :-

The Final Project Plan gives information about Team organization, Team leaders, deliverables, Team web site URL, Tools, etc. This document is created before the actual project starts and updated throughout the project as tasks are completed and procedures are refined. Final Plan also documents all issues related to client requirements (such as deliverables and acceptance criteria), the project goals, the project organization, the division of labor into tasks, and the allocation of resources and responsibilities.
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1. Introduction
1.1 Project Overview 

Scheduling meetings is one of the most important tasks in the modern workplace. Task of scheduling a meeting manually is definitely not easy. It takes lot of effort and planning to fix up a date which is convenient to most of the members in the team if not all. With the advent of computer technologies the task of setting up meetings has become a little easy than before. As companies continue to grow, they tend to seek for better software that will help them improve their current scheduling system and increase productivity within their organization.

With the growing popularity of scheduling systems, Tera soft, Inc. aims to provide such a product, which would outperform any such system that is currently available in the highly competitive market. Tera soft, Inc. is proposing an innovative approach to a new product called TDMSTM or Terasoft Distributed Meeting Scheduler, in which this product is intended for supporting people to schedule their meetings. Meeting scheduler automates the time consuming scheduling process for managing meetings and resources, thereby increasing the efficiency of the whole process. 
1.2 Project Deliverables
Following are the project deliverables in sequence

	Deliverable
	Due Date

	Preliminary Project Plan
	Sep 3, 2009

	Phase 1 Interim Report
	Oct 1, 2009

	Improved Preliminary Project Plan
	Oct 22, 2009

	Phase 1 Final Report
	Oct 22, 2009

	Mockup
	Oct 22, 2009

	Phase 2 Interim Report
	Nov 12, 2009

	Phase 2 Final Report
	Dec 3, 2009

	Final Project Plan
	Dec 3, 2009

	Traceability Matrix between Phase 1 and 2
	Dec 3, 2009

	Project with basic functions
	Dec 3, 2009


1.3 Evolution of this document

Project Milestones

· Final Project Plan

· Refinement of Diagrams

· Project Phase II Completion

· Implementation of Demo

1.4 Definition, acronyms and abbreviations

TDMS: TeraSoft Distributed Meeting Scheduler is the software system our team is creating to enable users to schedule meetings more easily and efficiently.

Agenda: - It is list of topics to be reviewed, discussed or decided upon at meeting.

Administrator :- Administrator is person who is responsible for setting up user accounts, providing them with login ID and password and have rights to cancel meeting in case of any conflicts.

Initiator: A user who has the task of planning a meeting, sending Invites, monitoring the responses, resolving conflicts, and confirming the final event.

Active participant: A user who is an Attendee and gives his requirements for equipments. He can be speaker or host for meeting.

Attendee: A user who receives an Invite to a meeting, and has the task of responding to the invitation with the pertinent information. An Attendee may or may not attend, and furthermore might be classified as “Important”, “Active”.

Important participant: A user who is an Attendee, and is required to attend a meeting.

Date range: Time interval prescribed by the Initiator that includes the Exclusion and Preference sets.

Date set: A pair of input, including calendar date and time period.

Exclusion set: A set of dates on which the Attendees cannot attend the meeting.

Preference set: A set of dates on which the Attendees would prefer the meeting to take place.

Concurrency: - Concurrency is one of important features to be provided by SDMS to handle more than one meeting requests at same time.

Confirmation: An e-mail notification sent to Attendees by the Initiator confirming the final meeting or event.

Conflict: When no date can be found in the Date range and not in the Exclusion set.

Strong conflict: No date can be found within the Date range and outside all Exclusion sets.

Weak conflict: Dates can be found within the Date range and outside all Exclusion sets, but no date can be found at the intersection of all Preference sets.

Meeting Proposal: It is an invitation from initiator to potential attendees which includes meeting topic, data range and asks invitees to send their preferences regarding date, place and equipments.  

Virtual Meeting: Virtual meeting is held at remote places simultaneously. e.g. Teleconferencing

Customer: The person, or persons, who pay for the product and usually (but not necessarily), decide the requirements. In the context of this recommended practice the customer and the supplier may be members of the same organization.  In our case, the customer is Tera Soft Inc.

User:
The person, or persons, who operate or interact directly with the product. The user(s) and the customer(s) are often not the same person.

Abbreviations:

TDMS – TeraSoft Distributed Meeting Scheduler

EFR – Enterprise Functional Requirements

SFR – System Functional Requirements

SNFR – System Non-functional Requirements

SADT-Structural Analysis and Design Technique

SIG-Soft-goal Interdependency Graphs

UML- Unified Modeling Language
1.5 References

[1] http://www.utdallas.edu/~chung/RE/syllabus.htm
[2] http://www.utdallas.edu/~chung/RE/Project1.pdf
[3] http://ww.wikipedia.org
2. Project Organization

Team Size – 11
Team Name - Pioneers
Vinit Patwa 

Prasanna Kumar Thiagarajan

Shiva Sangam

Azharuddin Mohammed 

Ritesh Patel 
Tarun Chandra Samireddy
Rutvij Desai
Sirisha Balantrapu

Shubhada Deshmukh

Preethi Varambally

Swaroop Govindappa  

2.1 Process Model
The process model to be used for the earlier phase of the project was the incremental evolutionary model with the ability to accept change; i.e., we will be able to provide feedback to earlier phases and change it or evolve it for the better based on new information acquired by reviews, comments and also by our own deeper understanding of project. Later as we started gathering the requirements we decided to use a variant of the iterative model, where after the last stage which is prototype evaluation, there is a possibility for the users to suggest or add in more changes to the project. These changes in the requirements would be once again taken down by the requirement engineers and the project is developed iteratively on the existing built system along with these new changes incorporated with it.
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2.2 Organizational Structure
The members involved in developing this project and their respective roles for this phase are as follows.

	Role
	Team Members

	User world
	Rutvij, Preethi, Ritesh

	System world
	Sirisha, Shubhadha

	Subject world
	Swaroop, Shiva, Prasanna

	Developer world
	Vinit, Tarun, Azharuddin


2.3 Organizational Boundaries and Interface
The team leads will be responsible for the communication between each team member for a particular phase and meetings will also be conducted by the lead for proper interaction. The documentation will be done by individual who has been assigned with their respective task. 

2.4 Project Responsibilities
All members of the team will be involved in all phases of the project. 

Project Lead

Project Lead is responsible for: meeting management, scheduling, agenda, uploading former mentioned to the team’s Google group website; managing project deliverables and their progress, ensuring the submission of project deliverables within the budget and on schedule. 

Requirement Engineer

Requirement Engineer is responsible for: gathering and documenting various system requirements. Requirements Engineer will maintain all the working versions of the artifacts on the team’s internal Google Group website.
      Software Engineer 
Software Engineer is responsible for the development of the system interface mockup and prototype, as well as the User Manual. Software Engineer will maintain all the working versions of the artifacts on the team’s internal Google Group website.
	Activity
	Contributors

	Scheduling and keeping track of meetings
	Shubhada, Meghana, Ritesh, Vinit, Azhar, Prasanna

	Introduction
	Sirisha, Shubhada, Meghana

	RE Process
	Prasanna

	Preliminary Requirements
	Preethi, Swaroop

	Issues
	Prasanna, Shubadha, Meghana, Rutvij, Tarun, Vinit

	Problem and goals
	Shubhada

	WRS (EFR, FR, NFR)
	Preethi, Swaroop, Ritesh, Azhar,Shiva, Sirisha

	Improved understanding of the requirements
	Sirisha, Prasanna, Shubadha

	Traceability
	Prasanna, Meghana

	Prototype
	Azhar, Vinit

	Phase 1.1 PPT
	All

	Preliminary Project Plan Phase 0 
	All contributed. Documented by Sirisha, Shubhada, Meghana

	Improved Preliminary Project Plan Phase 1
	Shiva

	Improved Preliminary Requirements
	Preethi, Swaroop

	Updated Improved understanding of the 
requirements
	Preethi, Swaroop

	Project Process Model
	Prasanna, Tarun

	Updated Issues
	Vinit, Prasanna, Shubhada

	Updated Traceability
	Tarun, Prasanna

	Updated Prototype
	Azhar, Vinit

	Project Flow Diagram
	Preethi, Swaroop

	Merging Final Document
	Shubhada, Ritesh, Vinit, Azhar, Prasanna, Shiva, Rutvij, Sirisha, Preethi, Swaroop, Tarun

	Reviewing Document
	Shubhada, Ritesh, Vinit, Azhar, Prasanna, Shiva, Rutvij, Sirisha, Preethi, Swaroop, Tarun

	Class Diagram
	Ritesh, Prasanna

	Sequence and Collaboration Diagram
 Use case Diagram
	Shiva, Shirisha

	Fishbone Diagram
	Ritesh, Prasanna

	Vision Document
	Shiva, Tarun

	SIG
	Shubhada

	SADT, IDEF
	Prasanna , shirisha, Rutvij, Tarun

	Tracebility Between project 1 and project 2
	Ritesh, Prasanna

	Final Project plan
	Shiva, Ritesh, Prasanna

	User Manual
	Azhar, Vinit , Tarun

	New requirements and issues
	Preethi, Swaroop

	PPT
	Ritesh, Prasanna

	Final Document
	All

	Implementation
	Azhar, Vinit


	Team Leads
	Phase

	Shubhada, Ritesh, Meghana
	1.1

	Vinit, Prasanna
	1.2

	Prethi, Swaroop, Azhar
	2.1

	Rutvij,Shiva, Tarun, Sirisha
	2.2

	
	

	
	

	Team Members
	Signature

	Vinit Patwa
	 

	Prasanna Kumar Thiagarajan
	 

	Shiva Sangam 
	 

	Azharuddin Mohammed
	 

	Ritesh Patel
	 

	Tarun Chandra Samireddy
	 

	Rutvij Desai
	 

	Sirisha Balantrapu
	 

	Shubhada Deshmukh
	 

	Preethi Varambally
	 

	Swaroop Govindappa
	 


2.5 Evolution of this document

This is a Final document with the scope of the project. We have developed this document after team meeting. We will keep revising it as we gather the more requirements, reviews, comments and specifications (SRS).
3. Managerial Process

3.1 Management Objectives and Priorities

Management which comprises of the team leads are responsible for getting activities completed efficiently and effectively with and through their team members. The main objective of the management is to organize the meetings for discussions, check the status of the project, and submit the project on time.

The main objectives are:

· Planning

· Organizing

· Directing

· Coordinating

· Reporting
3.2 Assumptions, Dependencies, and Constraints

Few assumptions made for this project are:

· Any difficulty with the task assigned will be reported to the lead immediately

· The customer is not going to make frequent changes in the requirements

· Customer will clarify the doubts.
· More than one team member having expertise in working with software industry would help us achieve better results.

Project constraints consist of the following elements:

· Time: What is the time frame in which every activity should take place?

· Quality: What is the level of quality the project has to reach?
· Possibility of team members not being able to attend the scheduled meetings because of the large number.

· Possible lack of resources to complete the project in the required time.

3.3 Risk Management
Risk management is the identification, assessment, and prioritization of risks followed by coordinated and economical application of resources to minimize, monitor, and control the probability and/or impact of unfortunate events. Any changes made in the organization which contradicts the assumptions made can be accommodated with minimal changes in the code.

Possible risks and mitigation or avoidance strategies:-

1. Virus risk – proper antivirus will be installed.

2. Disk failure – all project deliverables and documents will be stored in each of team member’s machine.

3. Any team member leaves – his work will be reassigned among others.

4. Lack of skill – To avoid this platform and language are chosen in which all team members are comfortable (Java).

5. Poor Quality – Time to time we will ensure that the project is doing the specified task properly and efficiently.

6. Project not completed in time – We have developed a plan to complete the project in time which will be followed strictly.

3.4 Monitoring and controlling mechanisms

· Each delivery phase will be lead by two or more phase leads.

· The phase lead is responsible for the corresponding delivery phase

· The lead will provide details of each member's responsibilities for the phase, the due dates for individual work, and meeting time and place for review of final draft document.

· All documents prepared during the entire software development life cycle will be controlled with version number.
4. Technical Process
4.1 Methods, Tools and Techniques

The following tools are to be used for the development of documentation and code:

· The coding will be done in HTML, CSS, PHP, MySQL.

· Documentation will be done using Microsoft Office tools.

· Website will serve as repository for the deliverables and minutes of meeting.

· Google groups will be used for discussions and communication between team members.

· Student/Regular version of Rational Rose will be used for Diagrams (Rational Rose Enterprise Edition)

4.2 Software documentation

The following software documents will be developed:

· Preliminary Project Plan

· Requirements Elicitation Specification

· Requirements Analysis Specification 


· Architectural Design Specification

· Object/Component Design Specification
· Code

· Test Plan

4.3 Project Support Functions

· Configuration Management

· Change requests can be tracked and approved within team’s Google Groups website

· Subversion or other version control system, for other aspects of configuration management.

· Quality Assurance

·  Verification and Validation

· Training

5. External Interface Requirements
5.1User Interfaces
5.1. 1. Most of the functionality will need to be handled via a web interface.

5.1. 2. Logins will form a critical part of this interface and the ability to logout, as well as see what user is logged in, will be displayed on every screen during a users’ session.

5.1. 3. Error screens should detail the error, as well as possibly suggest solutions if it is a user error, or contain contact information for tech support or the system administrator.

5.1. 4. The Screen Layout should be configured such that the Internet Explorer browser at Full screen in 800 x 600 resolutions is able to display the entire width of the page.

5.1. 5. All screens should provide a consistent look and feel.

5.2Hardware Interfaces
The synergy meeting scheduler system will not directly interface with the hardware in any way.  All hardware interfacing will be done through the OS system calls or other applications.  
5.3 Software Interface
5.3.1 Tomcat Apache server: The primary software interface will be with the Tomcat Apache server. The web server will manage the web application(.php) deployment as well as serving as the input and output point for end users through the HTTP protocol. 

5.3.2 PHP: The PHP library will be used to interface the HTML code with the MYSQL Database (third party database).

5.3.3HTML & PHP: The system will be built on web technologies like HTML and PHP 
5.3.4 MySQL: The MySQL Database will be accessed by the software through the PHP library. Meeting and user information will be stored in the database and accessed through standard database operations as provided by the PHP 

5.4 Communications Interfaces

5.4.1 HTTP: The Apache web server will provide its functionality over HTTP protocol to clients using a web browser.

5.4.2 SSL: SSL will run on the web server and provide encryption for the HTTP interface as a user logs in and throughout the users session, in order to maintain security and privacy
6. Work Elements, Schedule, and Budget

6.1 Work elements and Schedule

This project is scheduled to be completed by December 01, 2009 for the final demo. Here is the outline of the timeline of the deliverables:

· Interim Project I (Phase 1.1) has been given on October 1, 2009

· Final Project I (Phase 1.2) has been given on October 22, 2009

· Interim Project II (Phase 2.1) has been given on November 12, 2009 

· Final Project II (Phase 2.2) will be given on December 3, 2009
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