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Phase 1
Purpose :-

The Preliminary Project Plan gives information about Team organization, Team leaders, deliverables, Team web site URL, Tools, etc. This document is created before the actual project starts and updated throughout the project as tasks are completed and procedures are refined. Preliminary Plan also documents all issues related to client requirements (such as deliverables and acceptance criteria), the project goals, the project organization, the division of labor into tasks, and the allocation of resources and responsibilities.
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1. Introduction

A meeting scheduler is a software application used for scheduling meeting times and organizing personal itineraries. The project includes creating a Meeting scheduler, a facility for scheduling meetings.

The traditional method of scheduling meetings is by phone or email. That was inefficient because it is time consuming process to consider time scheduling, room scheduling, managing flexible workspace and alternative workspace, and much more things. The meeting organizer will either manage the scheduling themselves, or delegate to an administrative assistant. Here we aim to provide application software for scheduling meeting for general public. It can be customized to use by the professionals and private groups.
1.1 Project Overview

The meeting scheduler will facilitate the process by allowing the proposing of multiple times, managing scheduling conflicts, and automatically adjusting for time zones. Thus the meeting scheduler will reduce costs, improve productivity, and maximize efficiency. In essence, we will get more done in less time and with lower operational costs. Scheduling meeting facility has many other applications like scheduling classes in university, allocating rooms to customers in a hotel, job scheduling in production systems. 

Meeting date will be defined by date and time. Initiator will call the meeting. We consider that each active participant will have preference set and exclusion set of date and time. We have to take this information from the participants and find a meeting date that is suitable for all participants on which the meeting room is available. A database at the background keeps track of all the information. The appointment scheduler interface will allow the members to keep track of the time slots which are blocked for meetings and the ones that are available. Time is allocated for doing personal work is also provided. The appointment scheduler will interact with an external database that holds the information about each member’s availability. The system also allows members to raise new meeting requests or cancel existing ones. Once a meeting date has been decided, it proceeds to locate a conference room depending on preferences posted by the different members. The preference includes closeness to office etc. And once all have decided on a conference room we go ahead with gathering the equipments required for the meeting which could include white board, projectors, tele-conferencing facility, video conferencing facility etc.


1.2 Project deliverables

The following are the deliverables for this project:

Phase 1:

· Preliminary Project  Plan

· Requirements Elicitation

· Requirements Analysis
Phase 2:    


· Architectural Design   

· Object/Component Design  
· Coding, Testing
· Final project with all documents

1.3 Evolution of this document

This is a preliminary document with the scope of the project. We have developed this document after team meeting. We will keep revising it as we gather the more requirements, reviews, comments and specifications (SRS).

1.4 References

[1]Lawrence Chung, Advanced Requirement Engineering syllabus, CS 6361 section 001, Fall 2007 Sample Projects.  http://www.utdallas.edu/~chung/RE/syllabus.htm 

[2] Wikipedia Article - http://en.wikipedia.org/wiki/Meeting_scheduling_tool
[3]  http://www.utdallas.edu/~chung/RE/Project1.pdf
[4] http://en.wikipedia.org/wiki/Risk_management
1.5 Definitions, acronyms, and abbreviations

Definitions -
1. Meeting organizer:- A person who is responsible for managing meetings
2. Meeting Initiator:- One who arranges the meeting
3. Exclusion Set:- Set of dates on which participants can not attend meeting
4. Preference Set:- Set of dates on which participants prefer to attend meeting
5. Date Conflict:- It occurs when no date can be suitable for meeting.
Acronyms and Abbreviations

SRS


Software Requirements Specification

SDLC              Software Development Life Cycle 
2. Project organization

2.1 Process model

The process model to be used for the earlier phase of the project was the incremental evolutionary model with the ability to accept change; i.e., we will be able to provide feedback to earlier phases and change it or evolve it for the better based on new information acquired by reviews, comments and also by our own deeper understanding of project. Later as we started gathering the requirements we decided to use a variant of the iterative model, where after the last stage which is prototype evaluation, there is a possibility for the users to suggest or add in more changes to the project. These changes in the requirements would be once again taken down by the requirement engineers and the project is developed iteratively on the existing built system along with these new changes incorporated with it. 
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2.2 Organizational structure

The members involved in developing this project and their respective roles for this phase are as follows.
	Role
	Team Members

	User world
	Rutvij, Preethi, Ritesh

	System world
	Sirisha, Meghana, Shubhadha

	Subject world
	Swaroop, Shiva, Prasanna

	Developer world
	Vinit, Tarun, Azharuddin


2.3 Organizational boundaries and interfaces

The team leads will be responsible for the communication between each team member for a particular phase and meetings will also be conducted by the lead for proper interaction.
2.4 Project responsibilities

All the team members will be involved in all phases of the project life cycle and below are the responsibilities of each member regarding who has to work on what.
	Activity
	Contributors

	Scheduling and keeping track of meetings
	Shubhada, Meghana, Ritesh, Vinit, Azhar, Prasanna

	Merging Final Document 
	Shubhada, Ritesh, Vinit, Azhar, Prasanna, Shiva, Rutvij, Sirisha, Preethi, Swaroop, Tarun

	Reviewing Document
	Shubhada, Sirisha, Prasanna

	Updating the Webpage and google group
	Vinit

	Phase 1.0
	

	Preliminary Project Plan Phase 1.0
	Meghana, Vinit,  Tarun

	Phase 1.1
	

	Introduction overview for phase1.1
	Sirisha

	Purpose, Scope, Usability,  Definitions, Stakeholders,  Roles 

Phase 1.1
	Shubhada

	Preliminary Requirements Phase 1.1
	Shirisha, Ritesh, Azhar, Shiva, Preethi, Swaroop,

	Issues Phase1.1
	Prasanna, Shubhada, Meghana, Rutvij, Tarun

	Problem and goals
	Shubhada

	WRS(EFR, FR)Phase 1.1
	Shubhada, 

	WRS(NFR)Phase1.1
	Sirisha, Azhar, Ritesh

	Traceability Phase 1.1
	 Meghana

	Prototype Phase 1.1
	Azhar, Vinit

	Phase 1.1 PPT
	All

	Phase 1.2
	

	Improved Project Plan Phase 1.2
	Shiva, Sirisha

	Updated Issues Phase1.2
	Tarun, Rutwij, Prasanna, Shubhada

	Updated Traceability Phase1.2
	Tarun, Prasanna

	Updated Prototype Phase1.2
	Azhar, Vinit

	Project Flow Diagram Phase 1.2
	Preethi, Swaroop

	RE Process, Project Process Model Phase 1.2
	Prasanna, Tarun

	WRS (EFR)Phase 1.2
	Preethi, Swaroop, Ritesh, Azhar,Shiva, Sirisha

	WRS ( FR)Phase 1.2
	Preethi, Swaroop, Ritesh, Azhar,Shiva, Sirisha

	WRS ( NFR)Phase 1.2
	Preethi, Swaroop, Ritesh, Azhar,Shiva, Sirisha

	Improved understanding of the requirements Phase 1.2
	Preethi, Swaroop

	Why Our Project  is better than others

Phase 1.2
	Shirisha

	
	

	Team Leads
	Phase

	 Ritesh, Meghana
	1.1

	Vinit, Prasanna
	1.2


	Team Members
	Signature

	Vinit Patwa
	 

	Prasanna Kumar Thiagarajan
	 

	Shiva Sangam 
	 

	Azharuddin Mohammed
	 

	Ritesh Patel
	 

	Tarun Chandra Samireddy
	 

	Rutvij Desai
	 

	Sirisha Balantrapu
	 

	Shubhada Deshmukh
	 

	Preethi Varambally
	 

	Swaroop Govindappa
	 

	Meghana Satpute
	 


3. Managerial process

3.1 Management objectives and priorities

Management which comprises of the team leads are responsible for getting activities completed efficiently and effectively with and through their team members. The main objective of the management is to organize the meetings for discussions, check the status of the project, and submit the project on time.

The main objectives are:

· Planning
· Organizing
· Directing
· Coordinating
· Reporting
3.2 Assumptions, dependencies, and constraints

Few assumptions made for this project are:
· Any difficulty with the task assigned will be reported to the lead immediately
· The customer is not going to make frequent changes in the requirements
· Customer will clarify the doubts.
Project constraints consist of the following elements:

· Time: What is the time frame in which every activity should take place?

· Quality: What is the level of quality the project has to reach?

3.3 Risk management

Risk management is the identification, assessment, and prioritization of risks followed by coordinated and economical application of resources to minimize, monitor, and control the probability and/or impact of unfortunate events. Any changes made in the organization which contradicts the assumptions made can be accommodated with minimal changes in the code.

Possible risks and mitigation or avoidance strategies:-

1. Virus risk – proper antivirus will be installed.
2. Disk failure – all project deliverables and documents will be stored in each of team member’s machine.

3. Any team member leaves – his work will be reassigned among others.

4. Lack of skill – To avoid this platform and language are chosen in which all team members are comfortable (Java).

5. Poor Quality – Time to time we will ensure that the project is doing the specified task properly and efficiently.
6. Project not completed in time – We have developed a plan to complete the project in time which will be followed strictly.

3.4 Monitoring and controlling mechanisms

· Each delivery phase will be lead by two or more phase leads.

· The phase lead is responsible for the corresponding delivery phase

· The lead will provide details of each member's responsibilities for the phase, the due dates for individual work, and meeting time and place for review of final draft document.

· All documents prepared during the entire software development life cycle will be controlled with version number.
4. Technical process

4.1 Methods, tools, and techniques

The following tools are to be used for the development of documentation and code:

· The coding will be done in Java.

· Documentation will be done using Microsoft Office tools.

· Website will serves as repository for the deliverables and minutes of meeting.

· Google groups will be used for discussions and communication between team members.

· Student/Regular version of Rational Rose will be used for Diagrams (Rational Rose Enterprise Edition)

4.2 Software documentation

The following software documents will be developed:

· Preliminary Project Plan

· Requirements Elicitation Specification

· Requirements Analysis Specification 


· Architectural Design Specification

· Object/Component Design Specification
· Code

· Test Plan


4.3 Project support functions

5. Work elements, schedule, and budget

This project is scheduled to be completed by December 01, 2009 for the final demo. Here is the outline of the timeline of the deliverables:

	Deliverable
	Due Date

	Preliminary Project Plan
	Sep 3, 2009

	Phase 1 Interim Report
	Oct 1, 2009

	Improved Preliminary Project Plan
	Oct 22, 2009

	Phase 1 Final Report
	Oct 22, 2009

	Mockup
	Oct 22, 2009

	Phase 2 Interim Report
	Nov 12, 2009

	Phase 2 Final Report
	Dec 1, 2009

	Final Project Plan
	Dec 1, 2009

	Traceability Matrix between Phase 1 and 2
	Dec 1, 2009

	Project with basic functions
	Dec 1, 2009


We have till now implemented the activities like the project management plan, requirement elicitation specification and requirement analysis which belong to the two sub phases of the first phase. In future for the second phase we will be dealing with architectural design, object/component design, coding, testing and user documentation. 
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