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1 INTRODUCTION

1.1 Project Overview

The Meeting Scheduler System is a Web based software system that is intended for supporting people to schedule their meetings. This Scheduler system enables the user to schedule the meetings online. This scheduler system also allows rescheduling the existing meetings and sending the notifications to participants. 

1.2 Project Deliverables

The Meeting Scheduler System is divided into various deliverables, which are listed below:

	Phase
	Deliverable
	Date

	0
	Preliminary Project  Plan
	27th Jan, 2009

	1.0
	Requirements Elicitation: Initial Understanding - Interim Project Phase I Presentation
	3rd Mar, 2009

	1.1
	Requirements Elicitation: Initial Understanding - Final Project Phase I Presentation
	10th Mar, 2009

	2.1
	Requirements Elicitation, specification and   Validation - Interim Project II  Presentation
	16th April, 2009

	2.2
	Requirements Elicitation, specification and   Validation - Final Project II  Presentation
	28th April, 2009


1.3 Evolution of this document

The purpose of the plan is to:

· provide general information about the product

· identify schedules and activities to be performed

· identify possible project risks

· identify required resources 

· establish schedule baselines

· provide a basis for management tracking and control

The scope of the plan is basically to establish a common information source for the managers responsible with a particular stage of the project development, as a reference document for the entire development of the project, and to help the communication process between the managerial part and the technical one.  The document has also a great importance in providing a basis for the future activity reports.

This plan is an active document and may be revised during the development stages of the project.

1.4 References

[1] 
Bernd Bruegge and Allen H. Dutoit, Object –Oriented Software Engineering: Using UML, Patterns, and Java, Prentice Hall, 2nd ed., 2004.

[2] 

Columbia University, Project management Resource Centre, Sample Plans.

[3] 
Eric J. Braude, Software Engineering: An Object-Oriented Perspective, John Wiley, 2001

[4] 

Mansoor Mohsin, Hasan Ramay et. al, JCTS Project Plan, 2002

[5] 
Philippe Krutchen, From Waterfall to Iterative Development – A Challenging Transition to Project Managers, Rational Edge, Rational Software, 2001.

[6] 
Roger S. Pressman, Software Engineering: A Practitioner’s Approach, McGraw-Hill, 4th ed., 1997.

1.5 Definitions, acronyms, and abbreviations
N/A

2 PROJECT ORGANIZATION

2.1 Process Model 

The development of a detailed requirements description document for the Meeting Scheduler System will be completed by “RE09”. During the initial phase of the project, the team gets together to formulate the entire project plan. 

During each phase, team would have a team lead to coordinate the project for that phase and the team members 

2.1 Organizational Structure

Phase 0:
Team lead: Dulari Budhbhatti
Team Members:

· Saudamini Sathe

· Kavitha Pogula

· Vishnu Priya Paluru

· Tejaswi Billa Koti

· Maya Sundararajan

· Lakshmi Manjula Ramanujam
· Syeda Amber Rizvi

Phase 1: Team Lead : Manjula Ramanujam

Phase 2: Team Lead: Saudamini Sathe
The team organization for the further phases would be decided shortly.
2.2 Organizational Boundaries and Interfaces

· Team Leads and the Team members
· Mentors: Lawrence Chung(Professor) and Sam Supakkul (TA)- gives advice on the project 
2.3 Project Responsibilities

Each team member is assigned their roles and responsibilities for each phase and they have to work with the other team members. The responsibilities of the group members would be assigned during each phase.

3 MANAGERIAL PROCESS

3.1 Management Objectives and Priorities

Our basic management philosophy is that management should be there to enable the team to do a better job with greater ease. Management aims at coordinating and reducing the conflicts of interests that might arise during the different phases of the project. With that in mind, we have mentors and a team leader. They are in charge of making the work easier for the rest of the team; we will all work together to generate the content, but they are the ones who will make sure that everything conforms to the guidelines. 


The primary focus of our team is to create a quality product. We will try our best to make our final product perform the way requirements are satisfied. Having good usability is our top priority.
3.2 Assumptions, Dependencies and Constraints

N/A

3.3 Risk Management

	No.
	Risk
	Type
	Likelihood
	Description

	1
	Inappropriate version of the tools and components.
	Technical
	Likely – High potential impact
	The versions of tools and components used to develop system do not match with those at user site causing undesired results.

	2
	Failure to meet deadlines for deliverable.
	Managerial
	Unlikely – High potential impact 
	Failure to come up with a deliverable on schedule.

	3
	Unavailability of the resources
	Managerial
	Unlikely – High potential impact
	The resources (including the team members) required to complete the project on time are not available or are scarce. 

	4
	Requirements change
	Technical
	Likely – Medium potential impact
	The requirements for the project are changed during the course of the project implementation.

	5
	Accidental loss of valuable information
	Technical
	Likely – High potential impact
	A piece of Project work is lost due to system crash, damage to storage devices, etc.

	6
	Lack of team member’s commitment
	Managerial
	Unlikely – Medium potential impact
	A team member does not perform the desired work on schedule and shows irresponsible behavior. 


3.4 Monitoring and controlling mechanisms

	No.
	Risk
	Monitoring and Controlling

	1
	Inappropriate version of the tools and components.
	· Clearly understand the requirement specifications.

· Verify the version of tools and components used at user’s site.

	2
	Failure to meet deadlines for deliverable.
	· Setup milestones before scheduled date for each deliverable.

· If 2 or more milestones are not met then seek the help of project advisor in the field.

	3
	Unavailability of the resources
	· Reassign resources to fill the gap.

· Add new resources.

· Negotiate deadlines.

	4
	Requirements change
	· Assess the amount of work to be changed and negotiate.

· Assign more resources to meet additional requirements.

	5
	Accidental loss of valuable information
	· Maintain back-ups for every piece of project work.

· Keep the storage devices in a safe place.

	6
	Lack of team member’s commitment
	· Set the Professional Standards and strictly follow the same.


4 TECHNICAL PROCESS

4.1 Methods, Tools and Techniques

Methods deployed during all phases of project will address the following things:

· Identifying skills

The phase lead is responsible for identifying the skill set required to accomplish the various activities of the project phase and the skill set of individual team members. The delegation of the work should be done in a way that the work matches the skill set. In case, the lead feels there is skill shortage, he should inform the members to acquire the required skills. The learning/training, if required, should be uniformly distributed among all the members so that the workload is equally shared.

· Team Meetings

The phase lead is responsible for scheduling and fixing the agenda for the team meetings. The meetings can involve either the members of the construction group or the entire project team, especially if the lead feels that there is a major decision to be taken. In the team meetings, the lead has the right to delegate work to the members as well as seek status reports from the members, either oral or written. 

· Metrics

The phase lead is also responsible to maintain the quality standards of the product. For this, he/she is expected to ensure that

· There is no deviation from the requirements

· The modularity of the models is maintained

· Configuration management

The phase lead is responsible for tracking the changes to the work product and maintaining the update version numbers. He is also responsible for maintaining a backup for the complete work on an optical disk. The backup must be done regularly, preferably on daily basis. The individual team members are also responsible for maintaining a back up of their most recent version on an optical disk.

· Tools

· Visual Studio 2005

· SQL Server 2005

· Rational Rose

· Microsoft Visio

· Microsoft Office Live Editor

4.2 Software Documentation
Phase 1 : Document with Initial Understanding of Requirements
Phase 2” Document with additional functional requirements and diagrammatic representations

5 WORK ELEMENTS, SCHEDULE AND BUDGET

        N/A
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