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1. Introduction
1.1 Project overview

The purpose of this project is to develop a full understanding of the requirements for a meeting scheduler system. Our team, Knackworks Consultancy, is dedicated to gathering, analyzing and managing these requirements for the Synergy Distributed Meeting Scheduler (SDMS) product, on behalf of SynergySoft Inc. This will make it possible to create a meeting scheduler system that is flexible, easy-to-use, and requires minimal negotiations.

The elicitation of requirements is a very crucial step in producing a product most like the one that the user desires.  It is a means of producing a document that specifies what will be required by the system in terms of functional, non-functional, and domain requirements.
In a general sense, representatives of various stakeholder groups are chosen to discuss what they require in the system they want produced.  These discussions are documented and used for further and more accurate creation of requirements.  In this particular case, a project description of such a stakeholder discussion was given to us to go over.
After these meetings, the process of requirements elicitation involves extensive technical discussion and collaboration in order to create various models that describe the requirements.  Through careful analysis and revision of these models, a complete picture of what is required by this system is developed and documented. 
This document is a plan which presents the organizational structure, responsibilities in different phases, deliverables, schedule and assumptions.

1.2 Project deliverables

	WBSID
	Phase
	WBS Element

	16
	Phase 1.1
	Project Overview and Deliverables

	17
	Phase 1.1
	Project organization

	18
	Phase 1.1
	Managerial process

	19
	Phase 1.1
	Technical process

	20
	Phase 1.1
	Work elements, schedule, and budget

	21
	Phase 1.1
	Mockup Ideas

	22
	Phase 1.1
	Research Hardware/Software Infrastructure for the Project

	23
	Phase 1.1
	Submit Software Project Management Plan (SPMP) Draft 1

	24
	Phase 1.1
	Identify Domain Issues

	25
	Phase 1.1
	Identify Functional Requirements Issues

	26
	Phase 1.1
	Identify Non-Functional Requirements Issues

	27
	Phase 1.1
	Mockup Prototype

	28
	Phase 1.1
	Create External Website

	29
	Phase 1.1
	Preliminary Understanding

	30
	Phase 1.1
	WRS

	31
	Phase 1.1
	Traceability Matrix

	32
	Phase 1.1
	Phase 1.1 System Requirements Specification (SRS)

	33
	Phase 1.1
	Phase 1.1 PPT Presentation

	34
	Phase 1.1
	In Class Presentation

	36
	Phase 1.2
	Identify all the updates from the In class presentation

	37
	Phase 1.2
	Update Project Plan

	38
	Phase 1.2
	Update Presentation

	39
	Phase 1.2
	Update Traceability Matrix

	40
	Phase 1.2
	Update Preliminary Understanding

	41
	Phase 1.2
	Update Improved Understanding

	42
	Phase 1.2
	User Manual

	43
	Phase 1.2
	Update System Requirements Specification

	44
	Phase 1.2
	Proof Read All the Documents

	45
	Phase 1.2
	Upload documents to external website

	47
	Phase 2.1
	Phase 2.1 PPT Presentation

	48
	Phase 2.1
	Software Requirements Specification (SRS)

	49
	Phase 2.1
	Phase 2.1 Prototype

	50
	Phase 2.1
	In Class Presentation

	52
	Phase 2.2
	Phase 2.2 PPT Presentation

	53
	Phase 2.2
	Phase 2.2 Prototype

	54
	Phase 2.2
	Final Presentation


2. Project organization

2.1 Process model

The process model that will be used in this project is an agile instance of the Unified Process (UP). This process is iterative and incremental and will permit achieving a better understanding and management over the requirements. Specifically, the Inception phase of this process will be covered, making use of various diagrams as tools for communicating and documenting the requirements gathered and analyzed along the project.

To correctly identify, specify and validate SDMS requirements, project team will break down the requirements activities of the project into: Elicitation, Specification and Validation. 

Figure below illustrates the iterative and evolutionary nature of the requirements engineering process. It is important to elicit some requirements, specify them and go back to the stake holders to ensure that they are complete, correct and unambiguous. These various requirements would be documented under the“preliminary” and “improved” understanding sub-headings.
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Requirements Engineering Process (P.Loucopoulos, V. Karakostas)
2.2 Organizational structure

	Project Role
	Team Members

	Project Lead – Phase 1.1
	Nika Nestor, Wesley Sucher

	Project Lead Phase 1.2
	Wesley Sucher, Damon Eason

	Project Lead – Phase 2.1
	Damon Eason

	Project Lead – Phase 2.2
	Nishant Soni

	Requirements Engineer
	Damon Eason
David Urbina
Nika Nestor

Nishant Soni
Wesley Sucher

	Software Engineer
	Nika Nestor

Nishant Soni
Damon Eason

	Project System Resources Coordinator


	Damon Eason


2.3 Organizational boundaries and interfaces

	Organizational item
	Communication Method
	Responsible

	Meeting Scheduling
	Email
	Team Lead

	Project documentation
	Google Group Website
	All

	Project Schedule
	MS Project Document on  website
	Team Lead

	Communicate group meeting changes, cancellation and etc
	Phone
	Team Lead

	Team members work group session
	Chat
	All


2.4 Project responsibilities 

Project Lead

Project Leads needs to provide strong leadership for the team. Project Lead is responsible for: meeting management: scheduling, agenda, meeting minutes, uploading former mentioned to the team’s Google group website; managing project deliverables and their progress, ensuring the submission of project deliverables within the budget and on schedule. Project Lead will update the Project Plan and maintain the team’s internal Google Group website. Team Lead will assess potential risks and specify strategies to mitigate them.
Requirement Engineer

Requirement Engineer is responsible for: gathering and documenting various system requirements. Among the deliverables is the SRS document. Requirements Engineer will maintain all the working versions of the artifacts on the team’s internal Google Group website.

Software Engineer 

Software Engineer is responsible for the development of the system interface mockup and prototype, as well as the User Manual. Software Engineer will maintain all the working versions of the artifacts on the team’s internal Google Group website.

Project System Resources Coordinator

System Setup Coordinator is responsible for the installation, maintenance and backup of the software and hardware resources that will host the prototype of the system, as well as the setup and maintenance of the customer facing project website. 

3. Managerial process

3.1 Management objectives and priorities

· Provide strong leadership

· Ensure a good flow of communication with the Customer throughout the project

· Ensure that changes to the project are discussed, documented, managed and communicate to everybody involved with the project 

· Ensure that team members are clear on their roles and responsibilities

· Ensure that there is a constant flow of communication within the team

· Ensure that the project is progressing according to the plan

· Keep the customer updated on the progress of the project

· Ensure that deliverables are submitted on-time and within the budget

· Implement a Risk Management Plan for both foreseen and unforeseen risk factors

· Ensure deliverable quality

· Ensure team participation

· Document the progress of the project

3.2 Assumptions, dependencies, and constraints

Assumptions

· Team members will communicate any difficulties with assigned tasks to the manager

· The customer is not going to cut the schedule in half

· The customer is not going to change the project completely

· The budget is approved

· The customer signed the contract

· All members of the team do not resign simultaneously

· Consultancy does not go bankrupt

· Customer will be available in case questions arise

Dependencies

· Project Phases need to be completed sequentially

· Project Description needs to be available before project team can start work on the Software Requirements Specification

· Software Requirements Specification Draft needs to be developed before work can start on the Prototype

Constraints

· Resources

· Five people resources are dedicated to the project.
· Money

· Project is constrained by a budget

· Time

· Project must complete by May 8th, 2009

3.3 Risk management

Risk Management encompasses following activities: risk identification, risk assessment, planning, tracking and monitoring, controlling (eliminating, mitigating, accepting) and communicating.  

	ID
	Risk Description
	Type
	Probability
	Impact
	Response

	R1
	Team member responsible for the deliverable is unavailable to meet the schedule
	Negative
	Medium
	High
	Team member needs to inform the project lead. Project lead will assign other project team members to the task. 

	R2
	Team member drops the course
	negative
	High
	Low
	Rearrange responsibilities

	R3
	Project artifact is destroyed
	negative
	Medium
	High
	Make backups of the files. Team members are responsible to upload updated documents to the Google Group’s website.

	R4
	Due to the Weather team meeting location is unavailable
	negative
	Small
	Low
	Reschedule the meeting and/or change the location of the meeting

	R5
	Customer makes changes to the system requirements
	negative
	Medium
	High
	Evaluate the effects of the change on the project schedule and budget. Inform the customer and proceed with the decision.

	R6
	Google group website is unavailable
	negative
	Small
	High
	Make backups of all files that are submitted to Google groups.  Communicate with the project team lead.

	R7
	Team member is not proficient with the technology picked for the prototype implementation
	negative
	Medium
	Medium
	Assign other team members to the task, change the platform. 

	R8
	Project deliverable is finished before the deadline
	Positive
	Low
	Low
	Assign another member to review the artifact. If the quality is satisfied, submit the artifact early.

	R9
	Project deliverable is not submitted on-time
	Negative
	Medium
	Critical
	Contact the Professor and ask for an extension or find out the amount of points that would be lost. Also, find out if there is extra work that can be done that can substitute missed points


3.4 Monitoring and controlling mechanisms 

All project artifacts backed-up and kept in the repository with the versioning control system.  Change control mechanism will be implemented to track, document and monitor changes to the project. Configuration Management mechanisms will be implemented to track the revisions and release of the project artifacts. Project Milestones will be documented and tracked. Critical path will be analyzed and closely monitored.

4. Technical process

4.1 Methods, tools, and techniques

Process model: Agile Unified Process

Requirements model: TBD; further group discussion is required
Software Tools

· Rational Rose: UML diagrams

· Microsoft Visio: other diagrams

· Microsoft Project: Project management, scheduling

· MS Office Suite: project documentation

· Any suite which works with the Office 2003/2007 document formats can be substituted.

· Notepad++, any code/HTML/text editor: JSP, HTML, etc. files for prototype

· Google Groups: central repository for project documentation, group discussion

· TBD: multimedia editing (if required)

Computer Systems
· Mock-up / Prototype server: LAMP-configured (Linux – Apache – MySql – PHP) server with Tomcat [Java] Application Server

· Connect to system using PuTTY or FTP for update / development.

· Interact with Prototype via web browser.

· Personal computers / lab computers: development / project work by team members.

4.2 Software documentation

· Software Project Management Plan (SPMP)

· System Requirements Specification (SRS)
· Software Design Description (SDD)
· User Manual
4.3 Project support functions 
· Configuration Management
· Change requests can be tracked and approved within team’s Google Groups website
· Subversion, or other version control system, for other aspects of configuration management.
· Quality Assurance
·  Verification and Validation
· Training
5. Work elements, schedule, and budget

5.1 Work Elements

	WBSID
	Activity Phase
	WBS Element

	2
	Initiating
	Form a Project Team

	3
	Initiating
	Research Project Team Names

	4
	Initiating
	Create Google Group

	5
	Initiating
	Research Alternate Project Ideas

	6
	Initiating
	Discuss Alternate Project Ideas

	8
	Planning
	Identify Main Schedule

	9
	Planning
	Schedule Team Meetings (Ongoing)

	10
	Planning
	Identify Phase 1.1 Work Items and Activities

	11
	Planning
	Identify Phase 1.2 Work Items and Activities

	12
	Planning
	Identify Phase 2.1 Work Items and Activities

	13
	Planning
	Identify Phase 2.2 Work Items and Activities

	16
	Phase 1.1
	Project Overview and Deliverables

	17
	Phase 1.1
	Project organization

	18
	Phase 1.1
	Managerial process

	19
	Phase 1.1
	Technical process

	20
	Phase 1.1
	Work elements, schedule, and budget

	21
	Phase 1.1
	Mockup Ideas

	22
	Phase 1.1
	Research Hardware/Software Infrastructure for the Project

	23
	Phase 1.1
	Submit Software Project Management Plan (SPMP) Draft 1

	24
	Phase 1.1
	Identify Domain Issues

	25
	Phase 1.1
	Identify Functional Requirements Issues

	26
	Phase 1.1
	Identify Non-Functional Requirements Issues

	27
	Phase 1.1
	Mockup Prototype

	28
	Phase 1.1
	Create External Website

	29
	Phase 1.1
	Preliminary Understanding

	30
	Phase 1.1
	WRS

	31
	Phase 1.1
	Traceability Matrix

	32
	Phase 1.1
	Phase 1.1 System Requirements Specification (SRS)

	33
	Phase 1.1
	Phase 1.1 PPT Presentation

	34
	Phase 1.1
	In Class Presentation

	36
	Phase 1.2
	Identify all the updates from the In class presentation

	37
	Phase 1.2
	Update Project Plan

	38
	Phase 1.2
	Update Presentation

	39
	Phase 1.2
	Update Traceability Matrix

	40
	Phase 1.2
	Update Preliminary Understanding

	41
	Phase 1.2
	Update Imrproved Understanding

	42
	Phase 1.2
	User Manual

	43
	Phase 1.2
	Update System Requirements Specification

	44
	Phase 1.2
	Proof Read All the Documents

	45
	Phase 1.2
	Upload documents to external website

	47
	Phase 2.1
	Phase 2.1 PPT Presentation

	48
	Phase 2.1
	Software Requirements Specification (SRS)

	49
	Phase 2.1
	Phase 2.1 Prototype

	50
	Phase 2.1
	In Class Presentation

	52
	Phase 2.2
	Phase 2.2 PPT Presentation

	53
	Phase 2.2
	Phase 2.2 Prototype

	54
	Phase 2.2
	Final Presentation

	56
	Controlling
	Project Group Team Meeting (TM1)

	57
	Controlling
	Project Group Team Meeting (TM2)

	58
	Controlling
	Project Group Team Meeting (TM3)

	59
	Controlling
	Project Group Team Meeting (TM4)

	60
	Controlling
	Project Group Team Meeting (TM5)

	61
	Controlling
	Project Group Team Meeting (TM6)

	62
	Controlling
	Project Group Team Meeting (TM7)

	63
	Controlling
	Project Group Team Meeting (TM8)

	64
	Controlling
	Project Group Team Meeting (TM9)

	65
	Controlling
	Project Group Team Meeting (TM10)

	66
	Controlling
	Project Group Team Meeting (TM11)

	67
	Controlling
	Project Group Team Meeting (TM12)

	68
	Controlling
	Project Group Team Meeting (TM13)

	69
	Controlling
	Project Group Team Meeting (TM14)

	70
	Controlling
	Project Group Team Meeting (TM15)

	71
	Controlling
	Project Group Team Meeting (TM16)

	72
	Controlling
	Project Group Team meeting (TM17)

	73
	Controlling
	TM Controlling: Agenda, Reminders and Meeting Minutes

	74
	Controlling
	Updating SPMP

	75
	Closing
	Closing


Detailed Meeting Information
	WBSID
	Meeting
	Date/Time
	Location
	Agenda

	56
	Project Group Team Meeting (TM1)
	1/25/2009 
7pm-9pm
	ECS Lab
	Phase 1.1 discussions, team name, project

	57
	Project Group Team Meeting (TM2)
	1/27/2009 
7pm-9pm
	ECS Lab
	Project plan discussions, process, deliverables, timeline, and etc

	58
	Project Group Team Meeting (TM3)
	2/8/2009
7pm-9pm
	ECS Lab
	SRS Template, identify work elements and assign work elements

	59
	Project Group Team Meeting (TM4)
	2/22/2009 
7pm-9pm
	ECS Lab
	Research and discuss domain issues

	60
	Project Group Team Meeting (TM5)
	2/23/2009 
7pm-9pm
	ECS Lab
	Research and discuss non-functional issues

	61
	Project Group Team Meeting (TM6)
	2/24/2009 
7pm-9pm
	ECS Lab
	Research and discuss functional issues.

	62
	Project Group Team Meeting (TM7)
	2/25/2009
7pm-9pm
	ECS Lab
	Domain Model Understanding

	63
	Project Group Team Meeting (TM8)
	2/28/2009 
7pm-9pm
	SE Lab 4.619
	Preliminary Understanding

	64
	Project Group Team Meeting (TM9)
	3/2/2009 
6-9pm
	SE Lab 4.619
	Improved Understanding

	65
	Project Group Team Meeting (TM10)
	3/7/2009 
10:00-4pm
	SE Lab 4.619
	Discuss feedback from TA for the In Class presentation. Discuss and assign work elements.

	66
	Project Group Team Meeting (TM11)
	3/15/2009 
7pm-9pm
	SE Lab 4.619
	TBD

	67
	Project Group Team Meeting (TM12)
	3/22/2009 
7pm-9pm
	SE Lab 4.619
	TBD

	68
	Project Group Team Meeting (TM13)
	3/29/2009 
7pm-9pm
	SE Lab 4.619
	TBD

	69
	Project Group Team Meeting (TM14)
	4/5/2009
7pm-9pm
	SE Lab 4.619
	TBD

	70
	Project Group Team Meeting (TM15)
	4/12/2009
7pm-9pm
	SE Lab 4.619
	TBD

	71
	Project Group Team Meeting (TM16)
	4/19/2009
7pm-9pm
	SE Lab 4.619
	TBD

	72
	Project Group Team meeting (TM17)
	4/26/2009 
7pm-9pm
	SE Lab 4.619
	TBD


5.2 Schedule

Schedule specifies the Date Started, Activity, Duration, and Milestones of the Project

	WBSID
	Phase
	WBS Element
	Start Date/Time
	End Date/Time

	2
	Initiating
	Form a Project Team
	1/13/2009 8:00
	1/13/2009 10:00

	3
	Initiating
	Research Project Team Names
	1/20/2009 15:00
	1/20/2009 17:00

	4
	Initiating
	Create Google Group
	1/13/2009 8:00
	1/13/2009 8:30

	5
	Initiating
	Research Alternate Project Ideas
	1/13/2009 8:00
	1/13/2009 11:00

	6
	Initiating
	Discuss Alternate Project Ideas
	1/25/2009 8:00
	1/25/2009 10:00

	8
	Planning
	Identify Main Schedule
	1/25/2009 10:00
	1/25/2009 12:00

	9
	Planning
	Schedule Team Meetings (Ongoing)
	4/26/2009 13:00
	4/28/2009 17:00

	10
	Planning
	Identify Phase 1.1 Work Items and Activities
	1/25/2009 10:00
	1/26/2009 10:00

	11
	Planning
	Identify Phase 1.2 Work Items and Activities
	3/7/2009 8:00
	3/10/2009 17:00

	12
	Planning
	Identify Phase 2.1 Work Items and Activities
	4/16/2009 8:00
	4/16/2009 11:00

	13
	Planning
	Identify Phase 2.2 Work Items and Activities
	4/30/2009 14:00
	4/30/2009 17:00

	16
	Phase 1.1
	Project Overview and Deliverables
	1/25/2009 10:00
	1/29/2009 17:00

	17
	Phase 1.1
	Project organization
	1/25/2009 10:00
	1/29/2009 17:00

	18
	Phase 1.1
	Managerial process
	1/25/2009 10:00
	1/29/2009 17:00

	19
	Phase 1.1
	Technical process
	1/25/2009 10:00
	1/29/2009 17:00

	20
	Phase 1.1
	Work elements, schedule, and budget
	1/25/2009 10:00
	1/29/2009 17:00

	21
	Phase 1.1
	Mockup Ideas
	1/27/2009 8:00
	1/29/2009 17:00

	22
	Phase 1.1
	Research Hardware/Software Infrastructure for the Project
	1/25/2009 10:00
	1/29/2009 17:00

	23
	Phase 1.1
	Submit Software Project Management Plan (SPMP) Draft 1
	1/29/2009 8:00
	1/29/2009 17:00

	24
	Phase 1.1
	Identify Domain Issues
	2/8/2009 8:00
	2/22/2009 17:00

	25
	Phase 1.1
	Identify Functional Requirements Issues
	2/8/2009 8:00
	3/2/2009 17:00

	26
	Phase 1.1
	Identify Non-Functional Requirements Issues
	2/8/2009 8:00
	3/2/2009 17:00

	27
	Phase 1.1
	Mockup Prototype
	2/8/2009 8:00
	3/3/2009 17:00

	28
	Phase 1.1
	Create External Website
	2/28/2009 8:00
	3/3/2009 17:00

	29
	Phase 1.1
	Preliminary Understanding
	2/8/2009 8:00
	3/2/2009 17:00

	30
	Phase 1.1
	WRS
	2/8/2009 8:00
	3/2/2009 17:00

	31
	Phase 1.1
	Traceability Matrix
	2/8/2009 8:00
	3/2/2009 17:00

	32
	Phase 1.1
	Phase 1.1 System Requirements Specification (SRS)
	2/26/2009 9:36
	3/2/2009 17:00

	33
	Phase 1.1
	Phase 1.1 PPT Presentation
	2/8/2009 8:00
	3/3/2009 17:00

	34
	Phase 1.1
	In Class Presentation
	3/3/2009 8:00
	3/3/2009 8:15

	36
	Phase 1.2
	Identify all the updates from the In class presentation
	3/4/2009 8:00
	3/12/2009 17:00

	37
	Phase 1.2
	Update Project Plan
	3/4/2009 8:00
	3/11/2009 17:00

	38
	Phase 1.2
	Update Presentation
	3/4/2009 8:00
	3/11/2009 17:00

	39
	Phase 1.2
	Update Traceability Matrix
	3/4/2009 8:00
	3/19/2009 17:00

	40
	Phase 1.2
	Update Preliminary Understanding
	3/4/2009 8:00
	3/11/2009 17:00

	41
	Phase 1.2
	Update Imrproved Understanding
	3/4/2009 8:00
	3/11/2009 17:00

	42
	Phase 1.2
	User Manual
	3/4/2009 8:00
	3/11/2009 17:00

	43
	Phase 1.2
	Update System Requirements Specification
	3/4/2009 8:00
	3/4/2009 17:00

	44
	Phase 1.2
	Proof Read All the Documents
	3/9/2009 8:00
	3/10/2009 17:00

	45
	Phase 1.2
	Upload documents to external website
	3/9/2009 8:00
	3/10/2009 17:00

	47
	Phase 2.1
	Phase 2.1 PPT Presentation
	3/20/2009 8:00
	4/17/2009 17:00

	48
	Phase 2.1
	Software Requirements Specification (SRS)
	3/20/2009 8:00
	4/17/2009 17:00

	49
	Phase 2.1
	Phase 2.1 Prototype
	3/20/2009 8:00
	4/17/2009 17:00

	50
	Phase 2.1
	In Class Presentation
	4/16/2009 8:00
	4/16/2009 17:00

	52
	Phase 2.2
	Phase 2.2 PPT Presentation
	4/29/2009 8:00
	4/30/2009 17:00

	53
	Phase 2.2
	Phase 2.2 Prototype
	4/29/2009 8:00
	4/29/2009 17:00

	54
	Phase 2.2
	Final Presentation
	4/29/2009 8:00
	4/29/2009 17:00

	56
	Controlling
	Project Group Team Meeting (TM1)
	1/25/2009 19:00
	1/25/2009 21:00

	57
	Controlling
	Project Group Team Meeting (TM2)
	1/27/2009 19:00
	1/27/2009 21:00

	58
	Controlling
	Project Group Team Meeting (TM3)
	2/8/2009 19:00
	2/8/2009 21:00

	59
	Controlling
	Project Group Team Meeting (TM4)
	2/22/2009 19:00
	2/22/2009 21:00

	60
	Controlling
	Project Group Team Meeting (TM5)
	2/23/2009 19:00
	2/23/2009 21:00

	61
	Controlling
	Project Group Team Meeting (TM6)
	2/24/2009 19:00
	2/24/2009 21:00

	62
	Controlling
	Project Group Team Meeting (TM7)
	2/25/2009 19:00
	2/25/2009 21:00

	63
	Controlling
	Project Group Team Meeting (TM8)
	2/28/2009 19:00
	2/28/2009 21:00

	64
	Controlling
	Project Group Team Meeting (TM9)
	3/2/2009 18:00
	3/2/2009 21:00

	65
	Controlling
	Project Group Team Meeting (TM10)
	3/7/2009 10:00
	3/7/2009 16:00

	66
	Controlling
	Project Group Team Meeting (TM11)
	3/15/2009 19:00
	3/15/2009 21:00

	67
	Controlling
	Project Group Team Meeting (TM12)
	3/22/2009 19:00
	3/22/2009 21:00

	68
	Controlling
	Project Group Team Meeting (TM13)
	3/29/2009 19:00
	3/29/2009 21:00

	69
	Controlling
	Project Group Team Meeting (TM14)
	4/5/2009 19:00
	4/5/2009 21:00

	70
	Controlling
	Project Group Team Meeting (TM15)
	4/12/2009 19:00
	4/12/2009 21:00

	71
	Controlling
	Project Group Team Meeting (TM16)
	4/19/2009 19:00
	4/19/2009 21:00

	72
	Controlling
	Project Group Team meeting (TM17)
	4/26/2009 19:00
	4/26/2009 21:00

	73
	Controlling
	TM Controlling: Agenda, Reminders and Meeting Minutes
	4/28/2009 8:00
	4/28/2009 17:00

	74
	Controlling
	Updating SPMP
	4/26/2009 13:00
	4/28/2009 17:00

	75
	Closing
	Closing
	5/1/2009 8:00
	5/1/2009 8:30


5.3 Budget

	People Resources
	Man Hours
	Cost/Hour
	Subtotal
	Total

	Project Manager 
	150
	$100
	TBD
	TBD

	Requirements Engineer
	160
	$70
	TBD
	TBD

	Software Engineer
	160
	$50
	TBD
	TBD

	
	
	
	
	TBD


	Hardware Resources
	Units
	Cost/Unit
	Subtotal
	Total

	Web Server
	1
	$1000
	TBD
	TBD

	Database Server
	1
	$1000
	TBD
	TBD

	
	
	
	
	TBD


	Software Resources
	Units
	Cost/Unit
	Subtotal
	Total

	Web Server Software (Apache)
	1
	$0 (open source)
	
	TBD

	Database Management System Software (MySQL)
	1
	$0 (open source)
	
	TBD

	Microsoft Office
	5
	$0 (Use existing software)
	
	TBD

	MS Project
	1
	$0 (Use existing software)
	
	

	Adobe Photoshop
	2
	$0 (Use existing software)
	
	

	MS Visio
	2
	$0 (Use existing software)
	
	


Total Project Cost Estimate: TBD
