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1. Overview 
              A Vision Document is a software process document that describes the overall 'vision', or plan, for a particular piece of software. It defines the stakeholders’ view of the product to be developed, specified in terms of the stakeholders’ key needs and features. Containing an outline of the envisioned core requirements, it provides the contractual basis for the more detailed technical requirements. 

1.1 Purpose –

             The purpose of vision document is that, it captures the "essence" of the envisaged solution in the form of high-level requirements and design constraints that give the reader an overview of the system to be developed from a behavioral requirements perspective.

           The purpose of this document is to collect, analyze and define high level needs and features of Distributed Meeting Scheduler System. It focuses on the capabilities needed by the stakeholders and the target users, and why these needs exist. The details of how the OmniSoft Distributed Meeting Scheduler System fulfills these needs are detailed in the use case and supplementary specifications.

1.2 Scope –

          This document has been written to describe what OmniSoft Distributed Meeting Scheduler is, which is developed by OmniSoft Inc.  This system is a solution for scheduling meetings with ease. The system will be able to take in user input, such as Initiator set, participants’ preference sets to attend meetings and use these inputs to schedule meetings, which help to resolve conflicts. The system will be developed as a web based application as it has to cater the needs of distributed clients.

1.3 Definitions, Acronyms, and Abbreviations

User – One who created an account on the OmniSoft DMS.

Meeting Initiator – One who is in-charge to initiate a meeting.

Participant – A potential meeting attendee, who has received a meeting request from the initiator.

Active Participants – Participants who does presentations in a meeting. He is also responsible for specifying special equipment requirements for meeting locations.
Important Participants – Participants whose presence at meetings is mandatory and if required given the importance to state preferences of the meeting location.

Meeting Proposal – An invitation to the scheduled meeting is sent out to the potential participants, which includes date range, duration, meeting topic and location.
Duration – The time span in a proposed meeting.
Virtual meeting – Meetings that can be held from a virtual place e.g., through

Teleconferencing using laptop, computers.

Exclusion set – Set of dates on which participants are not available for meeting.
Preference set – Set of dates on which participants are available for meeting.

Strong Conflict - A strong date conflict is when no date can be found within the date range and outside all exclusion sets. 

Weak Conflict - A weak date conflict is when dates can be found within the date range and outside all exclusion sets, but no date can be found at the intersection of all preference sets. 

Basic Equipments Required – Board, Stationary items, Microphone, Projector, Laptop, Computers, Laser pointer etc.

1.4 References –

http://en.wikipedia.org/wiki/Vision_document
http://utdallas.edu/~chung/RE/Presentations09F/
www.utdallas.edu/~chung/RE/.../Final/.../Final_Vision_doc_v1.0.pdf
1.5 Positioning 

1.5.1 Business Opportunity – 

Meetings are an essential part of running a successful business. The process of scheduling these meetings can be quite complicated as organizing a meeting with many participants can lead to many conflicts. In order to get rid of inefficient email chains and to save your customers or employees precious time, we envisioned a next generation meeting scheduler system for better planning and scheduling of meetings. The system will support varying resources of time, location and availability and thus systematize the scheduling process with an efficient use of resources. On the whole, this system is an efficient cost effective system which offers efficient scheduling of a meeting.

1.5.2 Problem Statement

	Problems
	To schedule meetings with ease.

More conflicts.

Re-scheduling problem.

Limited functionalities.

	Affects
	Employees of organizations.

	Impact
	Uncertainty and Delay in scheduling meetings.

Costs due to long negotiations of scheduling a meeting.

	Solution
	Cost-effective meeting scheduler.

Simple to use.

Simple web based system.

Feasible conflict resolutions.


1.5.3 Product Position Statement

	For
	Organization or Individuals.

	Who
	Wants to get rid of long email chains and needs  to schedule meetings with ease

	OmniSoft Distributed Meeting Scheduler System
	Simple web based system that comes with a solution.

	That
	Comes with conflict resolution policies.

Can handle large number of Customers.

Updates participants on final decision taken.

Can re-schedule meetings for its users

Cost effective

	Unlike
	Other  systems like Outlook, Notes or  Calendars

	Standout  features
	Simplicity/Precise system/ Interactive.

Easy to handle and eliminates hassle.

No. of participants are precise.

Meeting attendees choose their location.

Prevent conflicts/Minimize rounds of negotiations.


1.6 Stake Holders and User Descriptions

1.6.1 Market Demographics

Business professionals who organize a lot of meetings know that it can be a real hassle to figure out when everyone can meet and have major issues in deciding on dates, times and locations.OmniSoft Inc, intends to develop a featured application to support scheduling of a meeting. Functionalities are very neat, works great and can easily figure a common time to schedule meetings. It has features to keep meetings on track and conduct virtual meetings like teleconferencing, Skype.
1.6.2 User Summary

	Name
	Description
	Responsibilities

	Meeting Initiator
	End User
	Initiate meeting, send requests,
request venue, request equipments.

	Participants
	End User
	The participants provide their availability and non-availability information along with their preferred meeting location, time and availability of resources or declining the invitation.

	Requirement Engineer
	This is a stakeholder that works with the Analysts to correctly translate requests/needs into requirements to be used for design.
	Responsible for elaborating one or more aspects of requirements so as to provide clear picture of the system to be developed. This person is also responsible for resolving any ambiguities in the user-requirements.


1.6.3 User Environment

The OmniSoft Distributed Meeting Scheduler System is a web based system; hence it can be used by the users from any device where internet is accessible like computer, laptops, phones or any electronic device with web access. It is User Friendly. The system is developed using C# .NET, hence the system is versatile and can run in a various environments.
1.6.4 Stakeholder Profiles

	Description
	Individuals or Business Professionals who proposes meetings will use this system to schedule meetings.
Sends invitations to participants proposing alternate times.

summarizes their responses 
updates initiator on the results 

sends confirmations 

	Type
	Users are assumed to have a basic level of knowledge needed to work with web based applications.

	Responsibilities
	Ensure that initiated meetings are scheduled with minimum conflicts and with minimal interactions. 
Also, ensure that when the user selects his availability for meeting or when giving its own preference set, the relevant data are recorded.

	Success Criteria
	Success is purely defined by user satisfaction

	User Rating
	We will have our users to evaluate our product and gain feedback for further enhancements.


1.6.5 Key Stakeholder or User needs

	Need
	Priority
	Concerns
	Current
Solution
	Proposed Solutions

	Accessibility
	High
	Ability to schedule and manage meetings easily through an online system
	None
	Web-based scheduler
system which is accessible easily over the internet and does not require any
special installation.

	Ease of Use
	High
	Ability to provide simple interface for accessing this web based application.
	Attempt to create
user friendly
interfaces.
	Provide user friendly, help guided navigation in application. This increases the comfort level of the
users to use the system.

	Performance
	High
	Efficient and time saving
resolution techniques
	None
	The negotiation rounds are kept at minimal.

	Security
	High
	Confidentiality, integrity, availability, authentication, and non-repudiation
	None
	Manages user access with unique id and password.


1.7 Alternatives and Competition

1)  Meeting Wizard

2)  Timebridge Meeting Scheduler

3) Google Calendar

1.8 Product Overview 

Product perspective -

OmniSoft Distributed Meeting scheduler system is a web-based meeting scheduler system. It uses login based authentication to enable users to interact with the system.

1.8.1 System Interface

1) Internet Connection

2) Database System

3) SMTP/exchange server

1.8.2 Installation

None
1.8.3 Mandatory Requirements

1)  Web browser

2) Login account

1.8.4 Miscellaneous Information

Reliable

Scalable

Flexible

User friendly

 1.9 Other Product Requirements

 1.9.1 Applicable Standards

The system must comply with all existing web-standards (HTML, PHP, TCP/IP, etc.)

 1.9.2 Performance Requirements

All response must be immediate.

 1.9.3 Environmental Requirements

Not specified.
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