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Purpose of the preliminary project plan:-

The Preliminary Project Plan gives information about Team organization, Team leaders, deliverables, Team web site URL, Tools, etc. This document is created before the actual project starts and updated throughout the project as tasks are completed and procedures are refined. Preliminary Plan also documents all issues related to client requirements (such as deliverables and acceptance criteria), the project goals, the project organization, the division of labor into tasks, and the allocation of resources and responsibilities.

Overview

1.1 Project Summary

1.1.1 Purpose, Scope and Objectives

Purpose

To create a Distributed Meeting Scheduler (DMS) for TeraSoft, Inc. designed to enable its clients to schedule meetings and to succeed by outperforming its competitor’s.
Scope

The DMS (Distributed Meeting Scheduler) system is an web-based application. It enables its clients to scheduling meetings. Our Team of requirement engineers will be focused on the domain, requirements and Specification aspects in order to figure out the real customer needs precisely and conceptually as possible. TeraSoft, Inc. has provided our company with an preliminary incomplete set of functional and non-functional requirements.
Expanding upon this information, our team will deliver a detailed requirements Description which will focus on achieving customer needs.
Objectives

• Discover issues (ambiguities, incompleteness, inconsistency, conflicts, etc.) in

   the preliminary definition

• Prepare a clarified definition of the preliminary definition

• Build a prototype of our web-based DMS

1.1.2 Team Members and Roles

Our team consists of the following members. 
Throughout our documentation, members will either be referred to by their full name or by their corresponding abbreviation.

Mike Hale

MH
Wanjun Huang
WH
Nelson Lopez

 NL
Malini Srinivasan
MS

Sai Sridhar

SS


LiMin Tang

LT
Rutvij Desai

RD
Each deliverable will have an different team leader assigned. The team leader will be responsible

for scheduling meetings, assign work to team members and will assure that the deliverable is

submitted on time in the correct format. 

A special role is assigned to Nelson Lopez who is in charge of our team’s website. Team

leaders must ensure that deliverables are submitted to NL via email at least one day before

the deliverable is due.

1.1.3 Meetings
Weekly meetings will be held regarding our project task. During the meetings, leaders will assign different tasks to different members based on the deliverable. The assigned work tasks will be logged in the Work Elements and Schedule section.

Below is a log of concluded meetings.

	Date
	Location
	Description



	01/25/10
	ECS Graduate Computer Lab
	Worked on the preliminary project plan and team

website. Assigned team leader for the first deliverable.


1.1.4 Deliverables

	Deliverable
	Description
	Leader
	Date

	Preliminary Project Plan
	Title through overview sections of this document
	SS
	01/28/2010


	Interim Project One
	TBD
	TBD
	

	Final Project One
	TBD
	TBD
	

	Interim Project Two
	TBD
	TBD
	

	Final Project Two
	TBD
	TBD
	


1.1.5 Work Elements and Schedule

	Date
	Task 

	Assigned To :

	01/25/2010
	Draft Preliminary Project Plan.


	MS, LT, WH, SS, RD

	01/25/2010
	Setup Team Website
	NL, MH

	01/27/2010
	Format Preliminary Project Plan and Submit to NL
	SS


1.1.6 Tools
Below is a preliminary list of tools expected to be used by our team.
• Rational Rose - UML modeling

• ASP.net/Java - front end of prototype

• SQL for the - back end of prototype
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