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Introduction 

Purpose

The purpose of this document is to correlate, analyze, and define high-level needs and characteristics of the intelliTrac. It focuses on the capabilities needed by the stakeholders, and the target users, and why these needs exist. The details of how the intelliTrac fulfils these needs are detailed in the scenario and supplementary specifications. It also defines the high-level requirements of the intelliTrac in terms of the needs of the end users.

 Scope

This Vision Document applies to the intelliTrac application, which will be developed by Team Droid in the SYSM 6309 spring class. This application will allow technicians to program or schedule jobs assigned to them or that are called in by customers, and will enable them to view and follow up the order schedules until the job is completed.

Positioning 

Business Opportunity

Brisbane Computer Repairs Corporation had been providing computer repair services to customers both onsite and in their shop for 20 years. It currently holds a very strong position in the mobile computer repair market, and is looking for ways to facilitate its services to customers as well as expands its revenue base. Just as John Smith, CEO rightly stated:

We will leverage Brisbane Computer Repairs Corporation's strength in the door-to-door repair services by offering a house call scheduling and managing service ticket application. We will profit from both selling the application to other mobile services technicians as well utilizing the application to provide services to our customers. The application will sell for a fee of $2.99.

This service will be available to be downloaded online.
Benefits envisioned from this approach include: 

1. It will help facilitate Brisebane Computers Repair services in serving its customers.
2. A subscription of $2.99 means that only 200,000 subscribers will be needed to net $500,000/year in revenues. This breakeven point was thought to be very achievable.

3. An entirely new source of advertisers will be willing to pay for ad space associated with this application services.

Problem Statement

	The problem of
	Keeping pace with the complex and cumbersome method of scheduling and entering work to do and work done in the systems

	Affects
	Technicians house call overall job capability and mobile businesses

	The impact of which is
	That they are unable to schedule, follow up, maintained an assigned job order without wasting significant time needed to do the job or other assigned duties as appropriate.

	A successful solution would
	Enable them to utilize their Smartphone to manage a job order ticket, including the scheduling, location, annotation, and the emailing abilities.  


Product Position Statement

	For
	Mobile technicians or house call business people

	Who
	Want to properly schedule, follow up and perform jobs in a timely manner

	The intelliTrac application
	is a Smartphone software application

	That
	Manages a service ticket, including the scheduling, locating, annotation, and the emailing of completed job assignments.  

	Unlike
	The current state of the art which requires that a service call is received first by the office clerks before schedules are emailed to technicians or printed for technicians to pick up.

	Our product
	gives the technician a handy application which will provide assistance during the lifecycle of a service ticket


Production Requirements Models and Specifications

Enterprise Domain Model
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Non-Functional Agent Model
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Definitions, Acronyms and Abbreviations

GPS 
Is a program that provides location and time information in all weather, anywhere and helps to determine one’s input destination using the satellite navigation system
Calendar 
Is an application that has the ability to store events names, dates and/or time of occurrence in the smart phone memory and also has the ability to notify the Smartphone user via sound or vibration.
Ticket 
Is the electronic compilation of a work order item for a technician. Detailed information about an assigned job to be performed. Such information may include; time service call received, description of service to be perform, location, date and time service scheduled, charges anticipated etc.

Alarm
An electronic sound or signal that that serves to notify the user of an event or warning.
Technician
Is the owner of the Smartphone and is the operator charged with completing the task of the ticket.
Customer
Is the person/establishment receiving the services of the technician.
Smartphone
Is a mobile phone built on a mobile computing platform, with more advanced computing ability and connectivity than a feature phone.
Android Platform
Is Google Inc.'s open and free software stack that includes an operating system, middleware and also key applications for use on mobile devices, including Smartphone.
References

None.

Product Features 


These will be provided during the Elaboration phase of the project.

Constraints 


The application must be available by December 2012.

The application must utilize existing web capabilities such as internet access, Google map etc.

The application must not cost more than $500 per year to operate and maintain.

Quality Ranges [image: image9]
None specified.

Precedence and Priority 


1. The application must be available by December 2012.

2. The application must utilize existing web capabilities such as internet access.
3. The application must not cost more than $500 per year to operate and maintain.

User Environment

The users access the intelliTrac application through their Smartphone or any Android supported electronic mobile devices with or without internet access.

Other Product Requirements [image: image11]
Applicable Standards

The application must comply with existing web standards (HTML, Java, TCP/IP, etc.).

System Requirements

None specified.

Performance Requirements

The application must allow a technician to enter information received from customer instantly.

The application must be able to handle over 2M subscribers or technicians.
Environmental Requirements

None specified.

Documentation Requirements

User Manual

None required – the application must be sufficiently easy to access and use that a user manual is not required.

Online help

General handy help will be available for all functions within the application.

Installation Guides, Configuration, Read Me File

An installation prompt will be available to follow during installation. Each functionality settings will also have a prompt guide to follow.

Labeling and Packaging

Not applicable.
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